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» 2019 Kicks Off



PMO Trends at the Beginning of 2019

* Project data analytics

* Making the case for automation

* More coaching skills needed

« PMO Competency Framework and Assessments
« Storytelling and the visualisation of data

* Creating PMO principles for your PMO

« Digital PMO

* Metrics and measures for the PMO

» Pastoral care to meet the personal, social (wellbeing) and development
needs of PMO staff and the wider organisation.

» Utilising PMO skills but not in a PMO role




Things we want the PMO to START doing

Being more flexible

Get better oversigh’r
across the whole
portfolio

Help the team
focus on the end
game

Be empowered to
contribute to
portfolio
management

Adapt a more agile
mindset

Be a key influence
in strategy

To be less distant

More coaching and
Training

Set up effective
and valuable
services and

products

Communicate what
they do to the
Drganisaﬁon

Be more directive in
managing the
programme

Be on top of things

Care about the
benefits post
project
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Project and
Programme
Managers

Portfolio

Get to know them.. ..

Portfolio build,

Programme and

Stakeholder

grr:glrlt;zigtgonnd project set up and engagement and Pgr;ir;rl]nagtignd
regorting closure communications 9
Capacity planning
and resource -
management M al?lgrg]]%frlasent Pr?]rcf)cr)lritrgﬁgge Monitor and review
(including demand
management)
Reporting Risk Management Issue Management Change Control
: : : Information
Finance Commercial Quiality assurance management
Transition - Standards and
management Secretariat methods Internal consultancy

Organizational
learning and
knowledge
management

People and skills
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wWe

need to
capture
lessons
elirectively

e What we saw
e Good or bad
e Circumstances

Observation
e Early warnings

e Why it happened
e Underlying reason

Cause

e What we should do
e Who should do it

Recommend-
ation

* One-off process

Action improvement, or

e Every project

Pragmatic
L.PMOJ



Agile Frameworks

Portfolio
management

SAFe Scrum@3Scale

Value Driven

7 N
Faster @
Delivery '

\ /

Collaboration — Transparency

“Work to team” Agile
Team Planning

Requirements,
Estimation and
Planning Disciplined

Agile

Maintaining Control
in an Agile Project
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Focusingé
the PMC
business
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Ratic: of internal project
leaders/specialists to extemally
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specialists.
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rescurce management,
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PMO:

KPlIs,
Metrics and
Measures
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LOGICAL FRAMEWORK O i o goas

PMDPRO

vesc GTART® The Vertical Logic

Goal Insert texi F - ™
Project Description
Goal
If the OUTCOMES occur;
Outeomes Insert text
4 Then this should contribute to the GOAL
Outcome(s) ; :
3 If the OUTPUTS are produced;
Then the OUTCOMES will occur
Outputs Insert text -
Outputs = =
2 If the ACTIVITIES are conducted;
Then OUPUTS can be produced
Activities B =
Activities Tusect text If adequate RESOURCES/INPUTS are provided;
1 Then the ACTIVITIES can be conducted
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« Cognitive Services

* App Builder

Hacking the
Flesch!

Reading Ease Test, That is!










Pushing the Limits Means Having Time to Think

Few PMOs
operate here

l Value creation

H —

PMOs set aside resources (time) for knowledge
management, innovation and partnering

TSRS e

Typically PMOs
operate here

)

-Efficiency

PMO are focused to help projects
complete on time, cost, budget i

typically admin and supportive

g See Miiller, R., Gliickler, J., & Aubry, M. (2013). A relational typology of project

management offices. Project Management Journal, 44(1), 59-76

PMO Conference 2019



1. What the textbook says
2. What your principles are&
3. What your gut says |
4. And your experience

Inside PMO

The Agile PMO:



Setting Up a PMO

Framework

\\.’ Agree
“  Charter

Pilot and Tl
Support

A
A\
. _ Engage With o= Clarify Request/
H : Assess Current Stakeholders ~ : S i
Considerations T  stakahiders € e

3

Currenf / (s 4 Assess Current \\

method(s) and Current list of Why have i Situation -
H : H 0 Update ST 2 O
templates projects projects failed® ops . @ - ~
What has How engaged
helped projects \):/hheo T;gi,rgsis are senior
succeed? pre) ' managers?
What type of Where are Where does
projects do we decisions the money
do? made? come from?
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What kind of meeting am | committing my tim

A
Well
Defined
Stand-Up Planning
Q
=
e
O
RCA
e
O i
Brainstorm Torture
E
-E Vague
é Short Long
E Duration
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" Reviewing our implementation + key principles

u Looking back what made our fransition successful?

-'O'-‘
={0;
_ We ran our Change Proof of Implement incrementally, Ur_rdersfonc_l your
implementation in PPO management concept core basic function, prove audience, tailor your
as the first project fully was crucial approach it works, then add one individual chong_e.l
utilising the system each month. .. management activity

accordingly

L
J iii: ™) -

Communicate, Listen to suggestions, Always look for iterative Maintain Choose your
communicate, some will be good improvements - we've seen CommU“":F’*'ﬁ*”S partners wisely
communicate and useful to month-on-month improvements and profile!!
implement now, in data quality and enhanced

others can sit on a decision-making, and we're
parking lot sequencing projects better



Finishing Off 2019

GCHAQ

100 years

eRrvia

https://www.traveldailynews.
com/post/winners-of-the-
national-project-awards-
https://www.southernwater.co.uk/the-news-room/the- 2019-announced
media-centre/2019/november/southern-water-wins-

top-prize-for-risk-management-programme-of-the-

year




PMO Inside PMO

The Al PMO:
Threat or
Opportunity?

Heading into 2020

PMO TRENDS 2020
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Many thanks! _ gf\f
Have a great /
Christmas and A

see you in 20201 N
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