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Qwick start

Introduce yourself to a person near to you and ask 
them what do they understand by Agile Frameworks
Discuss: 

1. Which Agile Framework have they used, or 
which do they think their organisation will 
adopt?

2. How does your PMO add value to this?
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……………………………   Concept Map 

Concept map
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Agile Frameworks

SAFe

ART



Agile Frameworks and the PMO
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Warning about content

This IS NOT a session explaining everything 
about all of the Agile Frameworks

This session will headline the Frameworks and 
then talk about the implications for the PMO
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What is an Agile Framework?

What is meant by the term 
Agile Framework?  

Why is it 
not a methodology?

Which Agile Frameworks has 
your group; used or heard of?
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Presenter
Presentation Notes

A methodology is a rigid set of processes, templates and tools which are applied in an organisation

A framework is more flexible, it’s a set of principles which you work with to create a methodology which is fit for your organisation
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All have common elements
 Scrum at the centre; at the team level,

 Small teams
 Many teams sharing the same backlog (work slate)

 Planning collaboratively across teams

 The principles of:
• “pull”
• Self organization, and 
• Continuous improvement

Agile Frameworks



8 © Beneficial Consulting   

Scrum significantly increases productivity and reduces time to benefits when 
compared to classic “waterfall” processes.

Scrum enables organisations to adjust smoothly to their rapidly changing 
environments, and product solutions which meet the evolving business goals.  
An Agile Scrum process benefits the organisation by helping to:

1. Increase the quality of deliverables,

2. Cope better with change (and expected changes),

3. Provide better estimates while spending less time creating them,

4. Be more in control over the project schedule and status.

Benefits of Scrum
PMO Scrum Benefits 

Use visibility to plan 
more effectively

Adjust portfolio 
strategies based 
upon hard data

Reprioritise if the 
external landscape 
changes
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Maintaining Control 
in an Agile Project

Requirements,  
Estimation and 

Planning

“Work to team” Agile 
Team Planning

The Agile Roles
Including the Agile PM

Implications for the PMO

Portfolio 
management

Presenter
Presentation Notes
Three groups:

Portfolio

Resourcing

The agile delivery process and Governance



11 © Beneficial Consulting   

 Continuous delivery

 Faster time to market

 Investment planning

 Resource allocation

 Dependency Management

Portfolio Management

3/1/2019
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Product 
Backlog Analysis Dev 

Backlog Next Dev
Integration 

and 
\deploy

Getting more agile

Delivery team improvements

Idea triage
Outline 

Business 
Case

Investment 
Committee

Detailed 
Biz case

Awaiting 
approval Initiation

Portfolio Management Improvements
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How the frameworks support the portfolio
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SOME HAVE ELEMENTS OF 
PORTFOLIO MANAGEMENT BUT 

NOT ALL.  

SOME HAVE AN INBUILT 
EMPHASIS ON CONTINUOUS 

DELIVERY
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 A long-lived team

 A single team

Agile Resource Management

Solution
Owner

Scrum 
Master Technical

Consultant Team
Member

The Primary team prepares and  
delivers the solution

The Secondary team relates to the customer
and  translates the business requirements

for the primary team

Project Manager Business
Architect

 Primary and secondary teams

 Many primary (feature) teams
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Agile Team 
implications

 Long-lived teams makes resource 
planning more simple

 Multiple teams are a feature of 
Scrum@Scale and LeSS

 SAFe moves the Resource Management 
process inside the ART

Private and confidential     Presentation Title 3/1/2019
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Dependency 
Management

 A team starting Release Planning 
identifying dependencies

 SAFe has a portfolio planning event known 
as PI planning.

 PI planning or a big room planning event 
can be used with all the frameworks
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Project governance 
based on Scrum

The critical roles are: The Team, the Scrum 
Master and the Solution 
Owner.

The artefacts are: Outputs, Tests, Epics, 
User Stories, Tasks.

The time boxes are: Releases and Sprints

The ceremonies are: Sprint Planning, The 
daily stand-up, The 
Sprint Review and The 
Retrospective
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Nexus

Presenter
Presentation Notes
Nexus is a process framework for multiple Scrum Teams working together to create an Integrated
Increment. Nexus is consistent with Scrum and its parts will be familiar to those who have used Scrum.
The difference is that more attention is paid to dependencies and interoperation between Scrum Teams,
delivering at least one “Done” Integrated Increment every Sprint.
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Disciplined Agile
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Source Disciplined Agile for 
Regulatory Projects

Portfolio Management
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Government Digital Services (GDS)
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Presenter
Presentation Notes
focus on user needs

The stages are: discovery, alpha and beta. These are not dissimilar from a traditional user experience design process, but with a focus on delivering a built solution from the user needs that is found through discovery.
deliver iteratively
keep improving how your team works
fail fast and learn quickly
keep planning
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All of the frameworks need tailoring

Size of team is a key consideration

The type of portfolio

Then choose

Which framework to use?
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With all frameworks; Release planning, Sprint planning and Sprint 
Review produce metrics 

Agile tooling uses graphical reporting such as Burndown Charts.  

Agile without metrics is anarchy

Agile without quality is pointless.

““
My mantra…

Private and confidential     Presentation Title
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Find the person you first met with

Outline what were the key take aways for you

What do you plan to do next?
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For further information contact:

Jonathan Ward

Director

Beneficial Consulting Limited 

Dashwood House,

69 Old Broad Street

London

EC2M 1QS

Jonathan.ward@beneficialconsulting.co.uk

Mobile: +44 (0) 7802 884598

www.beneficialconsulting.co.uk
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