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Qwick start

Introduce yourself to a person near to you and ask
them what do they understand by Agile Frameworks

Discuss:

1. Which Agile Framework have they used, or
which do they think their organisation will
adopt?

2. How does your PMO add value to this?
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Concept map
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Agile Frameworks and the PMO



Warning about content

This IS NOT a session explaining everything
about all of the Agile Frameworks

- This session will headline the Frameworks and
WhRNI NG then talk about the implications for the PMO




What is an Agile Framework?

What is meant by the term
Agile Framework?

Why is it
not a methodology?

Which Agile Frameworks has
your group; used or heard of?
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Presenter
Presentation Notes

A methodology is a rigid set of processes, templates and tools which are applied in an organisation

A framework is more flexible, it’s a set of principles which you work with to create a methodology which is fit for your organisation


Agile Frameworks

All have common elements
v" Scrum at the centre; at the team level,
v Small teams
v" Many teams sharing the same backlog (work slate)
v’ Planning collaboratively across teams
v The principles of:
* “pull”
* Self organization, and

* Continuous improvement
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Benefits of Scrum

Scrum significantly increases productivity and reduces time to benefits when
compared to classic “waterfall” processes.

Scrum enables organisations to adjust smoothly to their rapidly changing

environments, and product solutions which meet the evolving business goals.

An Agile Scrum process benefits the organisation by helping to:

1. Increase the quality of deliverables,

2. Cope better with change (and expected changes),

3. Provide better estimates while spending less time creating them,
4

Be more in control over the project schedule and status.
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PMOQO Scrum Benefits

Use visibility to plan
more effectively

Adjust portfolio
strategies based

upon hard data

Reprioritise if the
external landscape
changes
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= Implications for the PMO

Portfolio
management

The Agile Roles
Including the Agile PM

1 “Work to team” Agile
Team Planning

Requirements,
Estimation and
Planning

Maintaining Control

‘ A in an Agile Project
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Presenter
Presentation Notes
Three groups:

Portfolio

Resourcing

The agile delivery process and Governance


Portfolio Management

v’ Continuous delivery

v’ Faster time to market

v’ Investment planning

v’ Resource allocation

v Dependency Management
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Getting more agile

Portfolio Management Improvements

A

| |
Outline o,
: . Investment Awaiting
Idea triage Business :

Product Dev Integrt;ztion
Backlog Backlog \deploy
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Delivery team improvements
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How the frameworks support the portfolio

SOME HAVE ELEMENTS OF SOME HAVE AN INBUILT
PORTFOLIO MANAGEMENT BUT EMPHASIS ON CONTINUOUS
NOT ALL. DELIVERY
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Agile Resource Management

v" A long-lived team
v" A single team
v" Primary and secondary teams

v' Many primary (feature) teams

Scrum go|ytion . l

Master owner (;I' hnlltcalt Team
onsultant .

Project Manager g . ciness The Primary team prepares and

Architect delivers the solution

The Secondary team relates to the customer
and translates the business requirements
for the primary team —=

14 © Beneficial Consulting ; b eneflc 1 a-].

/,,,,‘.' CONSULTING



Agile Team
implications

v Long-lived teams makes resource
planning more simple

v" Multiple teams are a feature of
Scrum@Scale and LeSS

v" SAFe moves the Resource Management
process inside the ART
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Dependency
Management

v' A team starting Release Planning
identifying dependencies

v" SAFe has a portfolio planning event known
as Pl planning.

v Pl planning or a big room planning event
can be used with all the frameworks



.y o . . Agile {!=fi
Initiative Maturity e

UNFORMED
nebulous ideas

IMMATURE
starting to have some shape

N
—

PORTFOLIO

INNOVATION
HUB

Future

READY
clearer and prioritised

CURRENT
value being created

COMPLETED
value being tracked

REALITY
value delivered to the organisation
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Project governance
based on Scrum

The critical roles are:

The Team, the Scrum
Master and the Solution
Owner.

The artefacts are:

Outputs, Tests, Epics,
User Stories, Tasks.

The time boxes are:

Releases and Sprints

The ceremonies are:

Sprint Planning, The
daily stand-up, The
Sprint Review and The
Retrospective




—— LeSS Rules LeSS Framework Principles —) — LeSS Huge Rules

The LaSS Rules are the definition of the LeSS Framework. LeSS Framework Rules

ey are things we consider a must
LeSS Huge applies 1o products with “8+* teams.
Avoid applying LeSS Huge for smaller product groups
asit willresult in more overhead and local optimizations,

LeSS Framework Rules

The LS frameswark appliea o products with 2 '6” teama,

WHY LeSS FRAMEWORK?

AlLLeSS rules apply to LeSS Huge, unk
Each like the basic L

LeSS Structure

LuSS Huge Structurs

.
s FFRATIRY T

+ Each I fomal, Jocared, and (41

+ Customer requirements that are strongly related from a customer
perspective are growped in Requirement Arcas.

Each Team specializes in one Requirement Area, Teans saay in one arca
fora leng sime. When there is more value in other areas, teams might
change Requirement Area

+ Each Requirement Area has one Area Product Owner.

R i

+ Scrum Masters are responsible for a well-working LeSS adoption. Their

Teams, Product Ov ion, and

develapment practices. A Serum Master does not focus on just one team
system,

but on the overall arganizar oy . N
+ Each Requirement Area has borween “4-8° teams. Avoid violating this

- ASemmemaciaa s s e - SR, 7 Quaranu P @ -
+ One Scrum Master can serve 13 teams. = p—— } - . ! L4 —h ‘L including done with

+ In LeSS, managers are optional, bu
likely to change. Their focus shiffs
‘product work 10 improving the val

e LeSS Framewo rk

ing Go See and Help, encou
aver conformance”.

establish th
LesS adopt
+ For the larger erganization beyond
wvolutivnraily using Gu and See o
experimentation and improvemen

+ Tor the product gros
start”; this is vital fos

LeSS Praduct

+ There is one Product Owner and o1
shippable product.

+ The Product Owner shoulde't worl
rafinamant; ha is suppsisd by tha
customers/users and other stakeho

« All priositization goes through the
uch as possible directly betwsen
other stakeholders.

+ The definition of product should b
ceniric as s prastical. Over time, i
Broader definitions are preferred.

+ One Definition of Dene for the wh

WHY LeSS FRAMEWORK?

+ Each team can have theis own stron

o s SCEUMMASTE

+ The perfection geal i 1o improve f

in a shippable product each Sprine — & FE*W‘E TE““

1655 Sprint

« There is one product level Sprint, 1
Each Team starts and ends the Spr
results in an integrated whole proc

Sprint Planning consists of two
Forall teanss while Sprint Planning
each team. Do multi-team Spr

closely related irems, ‘m“‘r

+ Sprint Planning One i attended by

Team representatives. They togeth ﬂmu“‘ rLl"“I“ I

cach team will work on the that S

f
opportunities fo work logether anc
ot e i o S FRINT SFRINT
+ Sprint Planning Two is for Teams t
rems. This usually involves design nh“m“' 2

Backlogs.

COOEFIMATION
+ Each Team has their own Daily Sc
- Crastam o s SPREINT PROPUCT

and informal coardination aver ce:
Just Talk and informal networks vi
e e e BACKLOR BACKLOE

+ ot Dk Rt 3 REFINEMENT
ate likely golng 1o dain the future
increase shared understanding ane
opportunities when having closely
inputlearning

ere Is one product Sprint Review

b

e stakeholders join to o
pection and adaptatior

i
effieti

+ Each Team has their own Sprint R

+ AnOverall Retrospective is held af
cross-team and system-wide issues, and sreate smprovement
experiments, This is atended by Product Owner, Scrum Masters, Team
representatives, and managers (if any.
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Nexus

Nexus Sprint Retrospective

vi0
Nexus™ Framework © Scrum.org
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Presenter
Presentation Notes
Nexus is a process framework for multiple Scrum Teams working together to create an Integrated
Increment. Nexus is consistent with Scrum and its parts will be familiar to those who have used Scrum.
The difference is that more attention is paid to dependencies and interoperation between Scrum Teams,
delivering at least one “Done” Integrated Increment every Sprint.


The Components of the Scrum@Scale® Framework

Team-Level
Prms . Product Owner

Scrum Master i
Continuous

Cycle Improvement & Vision Cycle
Impediment
Removal Backlog
Prioritization
"\ Cross-Team @ a :
Coordination

Execpﬁve Metrics & Executive
Action Transparency Meta Scrum
Team

Backlog

Decomposition
& Refinement

roduct &
Release Feedback {
Deployment l l Release
m Planning
Potentially
Shippable Product
Increment
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Disciplined Agile

Meeting Agile

Portfolio Management

Initial
Architectural
Vision

Illeration

Identify, prioritize,
and select Iteration review &
projects retrospective: Demo Lo Ctemintnbls Release Operate and
Initial Vision Conssun:'la_ble__ stakeholders, determine . Su Slution solution into — support solution
and Funding — n OlUlion ™ sirategy for next iteration, and production in production
Initial Initial == Backlog i learn from your experiences
modeling Requirements_‘:’
Business Roadmap, blanning, and and Release Ll Ilelration planning _
Technology Roadma organization Pan [_] ‘session to select work Funding &
C iterns and identify work Feedback Enhancement Requests
D sks for current iteration and Defect Reports
Work
Envision the Itemns
future | Inception Construction Transition
One or more short iterations a ‘ Many short iterations producing a potentially consumable solution each iteration & Dn&.{' . mpra ‘ a
H i : short iterations :
Copyright 2014-2017 Stakeholder vision - ; : Continued viability E Sufficient functionality -- Product p ;
Disciplined Agile Consortium Proven archilecture - Y -1 r: ) I —. roduction ready ---
Delighted stakeholders -
Source Disciplined Agile for
Regulatory Projects
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SAFe° for Lean Enterprises

Full configuration
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Government Digital Services (GDS)

LG e

VISION AND GOALS

A qoop ViSion FRES You ur!
L mwSeRT G000 LEADERS HERE]

SET GOALL THAT DESCRIBE OUTames
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l
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Presenter
Presentation Notes
focus on user needs

The stages are: discovery, alpha and beta. These are not dissimilar from a traditional user experience design process, but with a focus on delivering a built solution from the user needs that is found through discovery.
deliver iteratively
keep improving how your team works
fail fast and learn quickly
keep planning


Which framework to use?

e

All of the frameworks need tailoring ;

-

Size of team is a key consideration }

\
% The type of portfolio |

Then choose ;
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My mantra...

Agile without metrics is anarchy

Agile without quality is pointless.

With all frameworks; Release planning, Sprint planning and Sprint
Review produce metrics )

A

Agile tooling uses graphical reporting such as Burndown Charts.
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Find the person you first met with

Outline what were the key take aways for you

What do you plan to do next?
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For further information contact:

Jonathan Ward

Director

Beneficial Consulting Limited
Dashwood House,

69 Old Broad Street

London

EC2M 1QS

Jonathan.ward@beneficialconsulting.co.uk

Mobile: +44 (0) 7802 884598

www.beneficialconsulting.co.uk
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