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The new learning company for 
PMO professionals

Sister company to PMO 
Flashmob
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Agile PMO - Is the 
PMO Equipped to 
Support Traditional and 
Agile Projects?
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Agile projects are not a 
different beast – it’s just 
a different version of the 
same beast and there’s 
lots of similarities in the 
services the PMO 
delivers
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Reporting
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• The Metrics Change
• Working with the Team
• What the Senior Leaders Want

• The Frequency Changes
• Bi-weekly
• Sprints

• The Mindset Changes
• Differences need time to embed
• No reporting from PMO?



Business case
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• Everything starts with the business case
• Is it good enough?
• Are you qualified to make that call?
• Can you provide support here?

• Makes sponsorship more visible
• Is it good enough in your organisation?
• What can your PMO do about that?



Benefits
realisation
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• From the business case to benefits
• Are the benefits clear?
• How will they be realised?
• Will we know when?
• Where are we really with benefits 

realisation?

• Working with Team, Sponsors and Business
• Working out the best way forward



value
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• How the PMO can support “early and often”
• How will “value assurance” work?
• Understanding key concepts i.e., value 

stream mapping (VSM)

• What is our value?



coaching
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• Bottom line is, the PMO must become a true 
coach

• We can learn from Agile Coaches



Risk
management
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• Pulling together the assurance and coaching 
roles – independent risk reviews are a value 
add

• Working with the teams to find the best way 
forward



finance
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• A change in how the forecasts and costs are 
reported – translation needed!

• Analysis across hybrid projects – which are 
better for the business?



Reporting
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Reporting
Business Case
Benefits Realisation
Value
Coaching
Finance
Resourcing 
Risk

• Capacity

• Capability

• What self-empowerment really means?
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Lean-Agile 
PMO
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The Lean-Agile concept shifts 
the focus of the PMO to 
stopping activities from going 
wrong and making initiatives, 
both agile and traditional to go 
faster

Lean-Agile 
PMO



Lean PMO

The Lean PMO objective:  
To design a PMO which 
delivers maximum value
to its customers 
(Stakeholders) with as 
little wasted effort as 
possible. To facilitate 
project execution such 
that wasted project 
effort is minimised.  To 
provide an ethos and 
mechanism for 
continuous improvement



Agile PMO

The Agile PMO objective:  To 
provide a project ecosystem 
and collaborative culture 
such that projects are 
demonstrably delivered as
fast as possible, irrespective 
of delivery methodology, with 
“just enough” governance 
and oversight so that risks are 
well managed and success is 
assured. 



Lean-Agile 
PMO

• A function which accelerates rather than 
acting as a brake

• Encourages high performing teams

• Enforces the “rules” which make sense 
and add value

• Encourages accountability, puts “skin in 
the game” and is proactive regarding 
continuous improvement.



Lean-Agile 
Process Map
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Project level functions

Business or Programme level PMO

Enterprise level PMO

Sprint planning, Planning and dependencies
Managing and forecasting project finances
Status monitoring and reporting

Programme or release planning
Project and Quality assurance
Benefits monitoring
Portfolio or programme status reporting
Standards and tools coaching

Portfolio functions
Strategy support – annual/quarterly 
budgeting and planning
Prioritisation Management
Portfolio dashboards
Governance support

Delivery functions
Capability Planning
Resource Management
Facilitate programme or project 
start-up
Business case monitoring

Centre of Excellence functions
Standards
Training and Coaching Assurance
Good Practice
Knowledge Management
Tools
Consultancy

Programme or release risk monitoring
Budgeting and forecasting
Escalated Issue resolution
Backlog cleansing
Business case evaluation and monitoring

Risks, Issues and Changes
Information Management
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Reporting
• Planning based on 

metrics
• Status reporting related 

to sprints
• New terminology, e.g. 

cadence, velocity 
involving 
mathematics!

• Metrics related to value 
delivered

• Metrics!!!
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Business Case
• Monitoring and review
• Pipeline cleansing
• Evaluation (portfolio/enterprise)
• Links to project stoppage

•
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Benefits
• Governance –

checkpoints
• Potential value = 

benefits – tracking of 
both 

• Independent analysis 
and observation

• Budget, actual spend 
and forecast, timeline, 
Business Risk Impacts 
and forecast benefits in 
addition to actual 
benefits realised
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Value
• Tracking value (what delivered)
• Value streams
• Earned value analysis
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Coaching
• Learn from an Agile Coach
• Understand different techniques
• ‘PMO’ Coach – guidance
• Mentoring – developing capability
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Risk Management
• Strong basics
• Support the process
• Release planning
• Spikes
• Risk burndown
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Finance
• Acting as a buffer with 

other org depts
• Funding!
• Allocations and funding 

points (stage gate)
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Resources
• Support development
• Team culture
• Trust 
• Talent
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Typical planning metrics

• Cadence or lead time gives an indication of how long 
an Epic takes from the beginning of development to 
completion.  The Cadence is used to decide which 
features  will be available at the Programme Increment 
(PI) points.

• Velocity is the average amount of work a scrum team 
completes during a sprint, measured in either story 
points or hours, and is very useful for forecasting.

• Quality metrics, such as number of defects 
found/open/closed will show that the team has a 
concern for the quality of the solution they are 
developing. 
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Eight step - implementation

• Recognise that this a cultural change impacting the PMO, the agile 
teams, the Programme and Project Managers and other organisational 
functions such as HR and Finance. Take the following steps:

1. Understand the business needs
2. Plan research for on-going improvement
3. Have a multi-disciplined team to design, build and operate the service
4. Build out the services using agile methods
5. Iterate and improve frequently
6. Evaluate how tools and systems may improve efficiency
7. Test and learn
8. Produce KPIs in order to illustrate progress
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What Else Have 
We Learnt

In the space of a year –
other skills and competencies 
have become apparent too

• Facilitation
• Servant Leadership
• Analytics
• Metrics
• Early Days Translator
• New approaches
• New tools
• Culture – eco-system



And more..

At the PMO Conference this 
year in London
From:
Ralf Finchett
Alex Clark
Barbara Roberts
Henny Portman

Bonus!
Watch Henny’s session:
https://tinyurl.com/henny-agile
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Lean-Agile PMO

1 day
Friday - 23rd November in London
Tuesday - 29th January in London

Also available in-house for 8 or more people.
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Next webinar coming up:

The Principle-Driven Business Case: Maximizing 
Performance using the AIPMO’s 9C Framework and 
Business Case Maturity Model

Register: https://aipmo.org/webinars/
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Contact us

eileen.roden@pmolearning.co.uk
www.pmolearning.co.uk
0207 164 6901
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eileen.roden@pmolearning.co.uk
lindsay.scott@pmolearning.co.uk
www.pmolearning.co.uk
0207 164 6901

http://www.pmolearning.co.uk/
http://www.pmolearning.co.uk/
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