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You’ve Got a Lot to Sell

• Skills
• Experience
• Knowledge
• Training
• Qualifications
• Toolset
• Behaviours
• Mindset





What makes you a credible candidate?

Evidence could include:
• Accreditation
• Security Clearance
• Academic qualifications 
• Years’ experience 
• Domain



What level is the support service you offer?

Evidence could include:
• Projects
• Programmes
• Portfolio
• Administration / Secretarial
• Data Analysis / Interpretation
• Strategic / prioritisation
• Best / good practice



What is the most important aspect of your 
support service to senior management?

Evidence could include:
• Reporting
• Planning
• Risks / Issues / Change
• Resource Management
• Governance 



What types of processes and tools are 
important in your support service?

Evidence could include:
• Enterprise PPM 
• Project Planning 
• Methodologies 
• Resource Management
• IT 
• Processes 



What makes you successful in your support 
service?

Evidence could include:
• Success
• Failure
• Adversity
• Personality
• Approach



Now Tell Me What You’ve Got

The biggest problem 
with a PMO resume is
you fail to show me 
what your skills are



LETS START AT THE VERY BEGINNING



The Profile
The bit that gets 
glanced at



• Job Title/s
• Qualifications
• Industry Sector
• Domain
• Specialisms
• Good Stuff

FACTS PLEASE!



P3O and AIPMO IPMO-Practitioner qualified PMO 
Manager / PMO Lead with over fifteen years 
experience in financial services, business 
consultancy and retail sectors.

Experienced in PMO design and implementation for 
both programme and portfolio level PMOs. Managed 
over 10 PMO Analysts and Support staff. Responsible 
for project management delivery standards, 
frameworks and best practice across the 
organisation



Career History
The bit we want 
everyone to 
read



Career History

1. Provide context
2. Provide mental picture
3. Show functions and services
4. Show skills / competencies
5.Show seniority
6. Include achievements

Last couple of roles most important –
remember the shop window



Are You Sure 
That’s What 
You’ve Got?

1. Training and 
Development

2. Hirers 
Requirements





Let’s look at a typical job ad
for a PMO role



Can we see 
evidence of this 
kind of 
experience in 
the resume?



Your Key Responsibilities
• The PMO Manager(s) will lead a team of PMO analysts ensuring quality, value add output 

that meets the stakeholders’ needs and enabling key decisions to be made, the 
Manager(s) being empowered to make many decisions in their own right.

• Own, lead and develop the pipeline governance process across the Change and 
Improvement function ensuring the portfolio delivers the organisation strategy. Via 
ownership of Change Delivery Board, ensure portfolio activities contribute to the bottom 
line value of the organisation

• Recruit, develop and retain the Portfolio office team
• Work with the Change and Improvement leadership teams to define and implement the 

portfolio management framework (Ways of Working)
• Support both the Director for Change and Improvement and the Director of Ops 

Improvement and Change support in agreeing programmes and projects for inclusion 
within the portfolio

• Own and lead the resource planning process that enables the right people being 
assigned to the right projects at the right time. The key requirements are to support the 
Programme & Change managers with finding resourcing solutions that work for their 
people and for their programmes & projects. Providing a capacity planning, forecasting & 
resource tracking service across the portfolio, enabling decision making, prioritisation 
escalation and regular updates. Run the resource planning cycle effectively for the 
Change and Improvement function



Your Skills

• Strong PPM or Strategy/Business skills to ensure the integrity of the Portfolio
• Previous experience working within a delivery, planning or programme management 

environment
• Strong leadership and management skills
• The ability to work independently and as part of a team in a dynamically changing 

environment
• Strong stakeholder management skills, good at building relationships and influencing

people as will need to develop and maintain robust relationships with all parts of the 
business

• A strong communicator who can drive people towards deadlines and working with 
process but demonstrating flexibility when required

• The ability to move between big picture (understanding the wider objectives of the 
portfolio) and a focus on detail

• A logical and analytical approach to problem solving, assimilating information into 
easy to use reports and plans

• Proficient with Microsoft Office



And You’re 
Sure That’s 
Where 
You’re 
Heading?



Paternalism = your company becomes your career caretaker

Accidental career = what happens when the accidents stop

Intentional career = when you take ownership

Intentional change:
• Discover your ideal self
• Discover your real self
• Create your own learning agenda
• Experiment with and practice new habits
• Get support



Forward and Towards
Not Onwards and Upwards
Less a career ladder more like a 
career climbing wall



How do you define career success?
What kind of work do you want to do?
What do you want to achieve?
What talents do you want to leverage?

Another 4 questions



PMO Careers are Emerging All The Time

There is No Cookie Cutter Career Path

You Have to Own Your Own PMO Career

You’ve Got to Love What You Do and Where
You Do It
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