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Tonight's Speakers

Eileen J Roden

Eileen is the author of Portfolio,
Programmes and Project Offices (P30),
co-author of Managing Knowledge in
Project Environments and The PMO
Principles. As well as being an
experienced PMO Manager, she is also a
respected PMO trainer and consultant.

Carol Hindley

Carol is an experienced PMO Manager,
currently working at the Houses of
Parliament as the Head of Digital PMO.
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Lindsay Scott

Lindsay is the co-founder of the House of
PMO, editor of the People in Project
Management Handbook and creator of
the PMO Conference.
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Growing with the Profession
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Background to the
Competency Framework
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Underpins individual
and organisation
development in PMO
competences
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PMO Centric

A PMOs job is
basically to schedule meetings
and book rooms, right?

Actually, they manage
project resources, budgets,
schedules, stakeholders,
management information,
) govemance and a whole lot more. ..

Our role is more than
admin, and different to
project, programme
and portfolio managers
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O 3 Structure of the

Competency Framework
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Components of Competence

The ability to do
something successfully

—
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Components

There Is an expectation

that key knowledge is
present in order to
demonstrate
competency at the
required level.

16 Knowledge Areas
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Components

There are many
different skills that the
PMO professional draws
upon to do a role.

51 Skills
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Components

All behaviours are
relevant to all the
competences and the
roles

16 Behaviours

Pay attention to detail,
but

the bigger pictu
mind.

e ownership of tasks
and complete promptly,

all those involved in a
timely manner

Be tenacious and act

Be resilient and
maintain a positive
attitude

Be curious and look
beyond the obvious;
recognising non-verbal
behaviours to get to the
real picture

Remain objective,
r rving judgement
until all the infol i

has

Be a team player, being
a rale model for the
values and behavio

the organisation

Be open and honest,
ta 1e to build
onships, credibility,

e open allenge
and debate; avoid being
wedded to a single

lution

Waork with passion and
compassion,
maintaining a growth

the limi
Y ertise and
continue to develop
your knowledge and

Practice what you
preach and lead by
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Contexts

Project

A termporary office set up to
support the delivery of a
specific change initiative

being delivered as a project.

Programme

A temporary office set up to
support the delivery of a
specific change initiative

being delivered as a
programme.

Centre of Excellence

A portfolio, programme and project
management standards office,
which defines standards
[processes, templates and tools),
skills and training, manages
knowledge and may provide
independent assurance

Individuals
may be
involved in
Weldgle
across all
four
contexts at
once.
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In Context

Competence
outside of the
PMO
domains is
also required

Programme

Management Management

Management Management

Leadership &
Management

6 further
competency
frameworks
referenced
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Competency Domains

24

com petences oMO
across four Competence
dOmainS Domains
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Competency Domains

PMO
Compet_ence

24 Domains

competences

across four

domains
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Proficiency Levels

Foundation Intermediate Advanced

and that
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Proficiency Levels

Foundation Intermediate Advanced

Complexity
Timeframe

nfluence - O OO

Autonomy O O O O O O O OO
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Indicators
How you can demonstrate the competency.

COMPETENCE:
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Context-Project
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Indicators

How you can demonstrate the competency.

COMPETENCE:

o
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Context-Portfolio

fram th
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Elements of each Competence

o | Explaining the key
elements found on each
competence

Portfolic

i
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Elements of each Competence

Provide day to day support and assistance to the delivery function
through a variety of secretarial and administrative tasks

P3M Administration www.houseofpmo.com



Elements of each Competence

Provide day to day support and assistance to the delivery function
through a variety of secretarial and administrative tasks

This competence goes beyond Personal Assistant activities for the Project /
Programme / Portfolio Manager. It can include supporting anybody or
everybody within the delivery function.

It is a fundamental PMO competence where the skills and behaviours are
transferable from any other part of the organization and the competence is
developed and honed by the gaining of contextual P3M knowledge.

HERE P3M Administration R T ST



Elements of each Competence

Activities, artefacts and techniques might include:

Meetings; minutes; agendas; travel; board papers; conferencing;
raising purchase orders, Goods in receipting; version control;
records management; onboarding; signposting; room bookings;
contact lists; registers, communication with stakeholders.

P3M Administration
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Elements of each Competence

Competence in this area contributes to the PMO capability to
deliver the following types of services:

Secretariat support for governance meetings (e.g. Project Boards),
mMaintain the project diary, maintain the project or programme
organisation chart.

P3M Administration www.houseofpmo.com



Elements of each Competence

Overlap with other competences: P3M Delivery Support; Financial
Management; Information Management; Knowledge
Management

P3M Administration www.houseofpmo.com



Role Profiles

03

Manager

04

Director

Purpose

Key Responsibilities

Key Knowledge

Key Skills

Key Behaviours

Competence from other
competence frameworks

Levels of competence from the
PMO Competence Framework
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O 4 How to use the

Competency Framework
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idual

1vi

For the Ind

Can be used to assess
against current/ next role

profile, or a full
assessment across all
competences

Select Reflect
Choose to use a role profile as Take time to reflect on your
a starting point for your career to date, thinking about
assessment or carry out the the difference experiences you
full assessment have.

Assess Evidence
Set aside quiet time to work Gathering evidence to support
through the assessment, the your assessment is required,
first time should take a couple this is where most of your

of hours.

time for the assessment is
taken up.

Best practice suggests you
should repeat the assessment

on a regular basis
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What next for the
Competency Framework
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Any questions?
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