
Thursday 2 April 12.00-12.30pm BST

The critical role of the PMO during crisis or
staying relevant as the world ends.
Thursday 6th May 14:00 – 15:00 BST
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Portfolio transformation from crisis to recovery
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• What does this look like?

• What are the new constraints and objectives for the 

change portfolio?

New priorities

established

Crisp, clear decision 

making
Plan and 

facilitation

Change 

Management

Crisis Prioritisation – key considerations, process and outputs

Agree new business 

priorities

Review investment and 

capabilities to deliver

Perform Change 

Initiatives Assessment

• Value/Criticality

• Costs/Risk

• Opportunities

Project Decisions

Communicate with 

stakeholders

Trigger agreed 

project activity
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Option Definition Key Drivers

Stop Project ends as efficiently as possible with 

minimum additional funding or resources

No longer relevant

Main value delivered

In distress or recovery

Niche or non critical

Mothball Project is ‘paused’ and all project artefacts are 

put on ice until the project is rebooted

Low contribution to new ‘Must Dos’

Costs too high in constrained environment

Costs too high in constrained environment but 

still critical to organisation’s long term strategy

Accelerate Project has jumped to the top of the list as it 

must be done to help recover from this crisis 

situation

Mission critical

Keeping lights on activity

Vital for the new operating model

Workforce can be redeployed to help

Reshape Some vital value can be extracted from the 

project or one of its deliverables or releases but 

it must be reshaped to descope non essential 

activity and deliver more incrementally

Some mission critical elements

Close to delivering real value

Crisis Prioritisation
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• How do you pause a number of projects 

systematically and efficiently

• How do you quickly revitalise?

• What can you quickly salvage?

Capability/

knowledge

Morale and

motivation 
Remobilisation guide

Quick wins 

Mothballing your projects – key considerations, process and outputs

Develop a Mothballing 

checklist

Develop and issue 

guidance on how 

checklist completed

Projects conduct the 

mothball activity and 

complete the checklist

Central functions 

reviews, approves and 

collects any key risks, 

dependencies, 

opportunities
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• Standard functions of central PPM

• Additional functions to prepare for recovery

• ‘Housekeeping’ improvements

Critical Functions during the Hibernation Phase
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1. 

CAPABILITY 

TRACKING

Tracking the knowledge for the paused portfolio

2. OWNING 

THE 

MOTHBALL 

PORTFOLIO

Representing, the portfolio of mothballed projects when it comes to 

portfolio and strategic level conversations

3. 

PORTFOLIO 

REBOOT 

PLANNING

Owning the ‘plan’ to rapidly reboot the portfolio

Ensuring the mothballed portfolio can be rapidly 

recovered with minimal cost and delay.

Role of central function to prepare for recovery

https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
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4. CUSTOMER 

SATISFACTION
Engage with key customers to improve services

5. STRENGTHEN

REPORTING 

STRUCTURE

6. 

STRENGTHEN 

DELIVERY 

FRAMEWORK

Refresh the delivery framework – simplify and 

refine or consider new methodologies

Ensuring the PPM Capability is ready and optimised for 

the recovery phase

Revisit the reporting and progress tracking in place and ensure it 

supports customer need. 

House-keeping activities for the Central Functions

https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/I.%20Portfolio%20Progress%20Tracking%20&%20Analytics?csf=1&e=ztuh1z
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
https://certecoltd.sharepoint.com/:f:/r/sites/CIX/PMOandPM/Documents/Portfolio%20Management%20Office%20Service/PoMO%20in%20a%20Box/Portfolio%20Delivery%20Services/G.%20Portfolio%20Delivery%20Framework?csf=1&e=c1nFq9
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Portfolio transformation from crisis to recovery



Establish the challenges and opportunities for 

each project, define resource plan and confirm 

go status

Portfolio Reboot plan

10

Work out what 

we need to do

Time

R
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• Assimilate the team at the right pace

Portfolio 

Optimisation
Flattening the Curve

Portfolio/Demand/Supply
Send in the Troops

• Central functions liaise and plan the activity of the teams before bringing Forward Party on line.  

• Forward party details the Resourcing and Reboot Plan for each project before assembling troops

Forward Party/Tiger Team

Work out how and when we are going to do it.  

Assemble Forward Party and allocate resources

Agreed Week 1- 4 plan
T0T-4 T+4

Work at Portfolio level Work at Project level
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+44 (0) 20 7099 0803
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p2consulting.com/webinars

Adam Skinner

adam@p2consulting.com
Forthcoming webinars:

21 May | 12.00-12.30pm BST

Project Reboot: successfully bringing your projects out of 

hibernation

Save your spot at p2consulting.com/webinars.

Stay updated:

Search ‘P2 Consulting’ on YouTube to visit our channel or 

visit p2consulting.com/adaptive-delivery for our latest 

thinking.

mailto:adam@p2consulting.com

