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2019 Kicks Off



PMO Trends at the Beginning of 2019

• Project data analytics 

• Making the case for automation 

• More coaching skills needed 

• PMO Competency Framework and Assessments

• Storytelling and the visualisation of data 

• Creating PMO principles for your PMO 

• Digital PMO 

• Metrics and measures for the PMO 

• Pastoral care to meet the personal, social (wellbeing) and development 
needs of PMO staff and the wider organisation.

• Utilising PMO skills but not in a PMO role
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Effective PMOs in the Successful 
Delivery of Programmes and 
Projects

Understanding what Project and 
Programme Managers Want



Get to know them . . .

Project and 
Programme 
Managers

BAU

Executive

Portfolio build, 
prioritization, 
analysis and 

reporting

Programme and 
project set up and 

closure

Stakeholder 
engagement and 
communications

Planning and 
estimating

Capacity planning 
and resource 
management 

(including demand 
management)

Benefits 
Management

Performance 
monitoring

Monitor and review

Reporting Risk Management Issue Management Change Control

Finance Commercial Quality assurance
Information 

management

Transition 
management

Secretariat
Standards and 

methods
Internal consultancy

Organizational 
learning and 
knowledge 

management

People and skills
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Management

Office

Project

Programme

Portfolio

Supportive

Directive

Operational Controlling



“
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Lessons Learnt



Agile Frameworks 

Maintaining Control 

in an Agile Project

Requirements,  

Estimation and 

Planning

“Work to team” Agile 

Team Planning

The Agile Roles
Including the Agile PM

Portfolio 

management



KPIs, Metrics and Measures
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1. The business is not interested in the minutiae of 

naval-gazing PMO metrics. What they’re 

interested in are the metrics that show them the 

goals for the delivery / change side of the 

business are being met.

2. Focusing on metrics to demonstrate the value of 

the PMO has limited benefit to the PMO and the 

business.

3. Time is better spent developing metrics which 

focus on the performance of the PMO, enabling 

the PMO Manager to work on improvements in the 

key areas.

Organisations should stop focusing 

on the value the PMO brings to the 

organisation and focus more on the 

influence, impact and contribution 

the PMO makes to the organisation.



PMO Lab
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This Robot Stuff
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Meet 

Cyril



PMO Conference
• Portfolio Management

• Agile and Agility

• Creativity – Marketing & Branding

• Strategy

• Storytelling

• Digital PMO

• Pastoral Care

• Leadership 

• Process and Automation

• Governance and Assurance



Customize this Template
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Setting Up a PMO
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YOUR LEARNING

• Adapting

• Adding value

• Specific service areas

• Agile

• Training courses

Organisations should stop 

focusing on the value the PMO 

brings to the organisation and 

focus more on the influence, 

impact and contribution the 

PMO makes to the 

organisation.



SURPRISELY USEFUL



Enterprise PMO



Finishing Off 2019

https://www.southernwater.co.uk/the-news-room/the-

media-centre/2019/november/southern-water-wins-

top-prize-for-risk-management-programme-of-the-

year

https://www.traveldailynews.

com/post/winners-of-the-

national-project-awards-

2019-announced



Heading into 2020



Many thanks!
Have a great 
Christmas and 
see you in 2020!


