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Your Challenges

PPM/PMO ownership
from the organisation
leadership (President).

How PMO works within
Agile environment and
organisation

resourcing

Establishing
methodology and
practices in a
department unfamiliar
with project
management.

Resources planning

Large distributed
organisation in a
complex context

Transforming a 4 year
old PMO to respond
more flexibly to
business needs, regain
support /
understanding of our
value.

Understanding from
PMs as to why we do
what we do

Executive Buy-in

Being seen as a
valuable team within
the department

ng the value of

Procurement

Understanding Agile
PMO

Portfolio Planning with
Business Resources

Getting senior
executive's to
understand pm
processes and the value
a PMO can add to an
organisation

Executive Sponsorship

Status reporting and
getting away from the
‘admin' stuff

C Suite understanding
potential of an
enterprise level PMO

Siloed approach to
project information
storage and gathering

Carving up the
programme budget into
project budgets

Value perception within
organisation

Retention staff in the
PMO who actually have
ambitions to be a
Project Manager.

Manual Status Reports
(time consuming) and
having a clear
strategy/vision for the
PMO function which
aligns to the business

Implementing an
organized PM flow.

Executing projects
within the acceptable
project methodologies

Improve collaboration

organizational culture

Showing value to the
business

Connecting strategy to
PMO objectives and
goals...
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Getting experience

Getting a view on the
planned location of my
companies consultants
into the future

Selling Project,
Programme & Portfolio
Management to those
Execs who think Project
Management if just
'Progress Chasing'!

Sponsorship- staying
the course

PMO call to action - to
address challenges
effecting PM work -
inceased complexity
and disruptive
technologies etc




Your Challenges

Agile PMO Showing Value to the Business PMO Maturity Immature PPM Evoluting PMO
Organisations
Procurement Gaining Experience

Collaboration

Senior Management Support

Portfolio Planning | Sponsorship [ Project

with Business methodologi

Resource Management Big PMOs
Resources es

Project Managers
Strategic Alignment Budget
Management

o Supporting innovation
Organisation Culture PP =

WV vizzLo
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1. The PMO Principles
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The need for
principles

Increasing
complexity

and behaviours
required to be
successful.

requires principles
to underpin actions

Predictability of the Outcome

Procedural Based
Services and Situations

Change Complexity

Principle Based

Standard Services

PR [ profashmab




Principle 1: Sponsorship

Senior management
sponsorship and
engagement

The PMO Principles

The scope and
effectiveness of the PMO
is defined by the level of
sponsorship and
engagement from senior
management.

Principle 2: Alignment

Governance alignment

The structure and function
of a PMO is designed to fit
within and actively
support the organizational
governance.

Principle 3: Transparency

Consistent, accurate,
timely and transparent
information

The PMO provides
consistent, accurate and
timely information used to
underpin the decision-
making process
(governance) and
transparent validation of
the data provenance.

Principle 4: Challenge

Trusted Challenge
Partner to drive value

The PMO provides
objective, rational and
constructive challenge at a
project, program and
portfolio level.

Principle 5: Adjustment

Adaptive capabilities and
services

The capabilities and
services provided by the
PMO are set up and then
tailored to the
organization in which they
operate and the people
they serve.

Principle 6: Exemplar

Leads by example

The PMO exhibits
appropriate behaviours
and expertise when
delivering change and
demonstrates the value of
the project and program
processes and system and
their contribution to
project and program
success.

Principle 7: Improvement

Continuous improvement
mind-set

The PMO looks to improve
itself and its contribution
to the successful delivery
of projects and programs
within the organization
through continuous
improvements of its
services.
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Watch the Session

PMO Flashmob - A PMO Networking Group

Have a watch!
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2. Being Innovative
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3. Centre-Leaders
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The Strategic Leadership ‘Eco-System’

All levels of leadership are inter-connected

Senior-Leadership
(Architects)

Understand the goals Provide Feedback &

and Strategy

Advocate Adjustments

Center-Leaders
(Translators)

Create Meaning &
Align Action and
Results

Seek Feedback &
Interpret Results

Front-Line Management
(Doers)
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The Strategic Execution Framework

Who are you?
IDEATION

- -  ' What is the context?

NATURE

E_ ENGAGEMENT - r
. EXTERNAL | - - What needs creating?
- ENVIRONMENT [ E

Where are you going?

‘How will we build it?

Strategic Execution Framework (SEF)
Copyright © 2004 IPS Leaming, LLC and Stanford University — ALL RIGHTS RESERVED
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4. Maturity
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Level 1

Level 2
Repeatable

Level 3
Defined

Level 4
Managed

Level 5
Optimised

Unaware
1 2 3 4 5
Initial Repeatable Defined Managed Optimising
(Chaotic, Ad-Hoc, S (Embedded_)The (Quantified) (Process
. (Process discipline) process is Process Improvement)
Heroic) , -
. . The process is used defined/confirmed as managementand Deliberate
The starting point for . - N
repeatedly a standard business measurement takes optimisation/
use of a new process X
process. place improvement
Targst N ittt TargetN +a Target N - x TargetN -y Target N . x
af projec
g B __/ el it E‘ = = ; £
3 L, 3 A e N 3
e i e— / \“"'--n____ \“‘x____‘_ "“-‘_\______ _
Cost /Tims = Cost / Time Cost/ Time — cu,l.-'r.n..,__ Costs Time
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P3M3 maturity model

In general terms it takes around
18 months to move up a level
within the model.

P3M3

Control Benefits Finance Risk Stakeholder Governance Resources

Level O is characterised by
no recognition of the need for
the activity

Level 1is characterised by
individually developed ways
of working which leads to
heroic performance

Level 2 is characterised by
groups and teams setting their
own ways of working or a
central approach that is
partially adopted

Level 3 is characterised by a
consistent approach being
used across the organisation
Level 4 is characterised by

The P3M3 model looks at the relationship
between processes, tools and people. At

level 3 these are normally in balance and
at level 4 they are becoming optimised w ] continual improvement and

analysis of performance
Level 5 organisations are
optimised for their particular
environment.

and efficient.
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5. Business Driven PMO
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Mark Price Perry

e Step 1 = Leadership team determined
PMO mandate (ends to be achieved)

e Step 2 = PMO manager developed
business plan to achieve PMO mandate
(means to the ends)
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Nemawashi - Unanimous Consensus (start)

|.  Top three problems/opportunities to be solved by the PMO
2.
3.

lI. Vision

l1l. Mission

V. Goals and objectives of the PMO (fulfillment of problem/opportunity)
. ODBJECHIVES: o
. ODBJECHIVES: o
3.

. ODbjeCtiVeS: ..o
Value to the business

Unanimous Team Consensus

From Individual Perspectives fo I




Want to watch the full session?

000.gl/L1Zw2W/

INFORMATION OVERLOAD

Private link — available until 315t December 2017
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6. Value RINg
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Define how the value genaration of youwr
PMO will be monilored with a
dashboard with siralegc metncs

Firnd out what the financial retum
of your PMO is, considering the

reality of your company

Evaluaie the maturity of your PKMO
and recave recommendations to
plan your evolufon

Evaluate your feam, use
recommendatons to define the
best allocation, and creale
develiopment plans

| Fruc

PMO VALUE RING BENEFITS

Find out what are the mos! appropriale
functions for your PMO, according tothe
neads of your stakeholders

Balance the sat of funciions of
your PMO to generate value
percaption 1o your stakeholders

Design your PMO processas,
using best practices and
recommendatons

Select perfformance indicators, monitor

quakty, and demonsirate how your PMO s
generating value

WAL DIMOval lenng.com l
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Value RiINng

Which benefits do
stakeholders want
from your PMO

Better availability of
information on
lessons learned from
previous experience

Effective transfer of
knowledge in project
management

Better
communication with
the senior
management level

Better quality of
project results

Better project
prioritisation

Better
communication
among the project
team

Better project
support from senior
management

Better control over
project teams

Increased
productivity on
projects

Increased visibility of
the relationship
among projects and
strategy

Time and cost
estimates more
reliable

Effective transfer of
knowledge in project
management

Increased motivation
and individual
commitment

Better availability of
resources with skills
in project
management

Improved client
satisfaction

Increased
predictability for
decision-making

Greater organisation
commitment to
results

Increased visibility of
the relationship
among projects and
strategy

Increased visbility of
resource demand

Greater integration
among areas of the
organisation

Increased visibility of
project progress

Greater agility in
project management
decision-making

Better quality of
project results

Reduction of the
project life cycles
within the
organisation

Better definition of
roles and
responsibilities

Reduction of risk
exposure

Increased
predictability for
decision-making

Better
communication
among areas of the
organisation

Better third parties
and subcontractors
control

Better allocation of
resources across
projects

P B e
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We will cover 1t In
more detaill soon
Or just take a look

pmovaluering.com
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/. Aglle, agile
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Lean Canvas

PROBLEM SOLUTION UNIQUE VALUEPROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
KEYMETRICS CHANNELS
EXISTING ALTERNATIVES HIGH-LEVEL CONCEPT EARLY ADOPTERS

COSTSTRUCTURE

REVENUE STREAMS




Agile Portfolio Governance

* Objective Is to enable, rather than impede

* Providing appropriate controls to ensure effective delivery

 To be effective, requires clarity about
 What is being governed
 When intervention would be necessary
 When intervention is_not necessary
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Agile Portfolio Governance

» Keeping delivery of value aligned to business strategy
« Making stop / start decisions about initiatives on an on-going basis

e Ensuring empowerment is working

* Decisions being made
» At the lowest possible level
» As efficiently as possible
» At the latest responsible moment

 Making best use of transparency of Agile Projects and Programmes
* No hiding place
« Avoids “water melon” reporting !

P B e
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The next steps In learning

* Risk management

* Benefits management

o Initiative performance

* Evaluating agile status

* Implications for
waterfall activities

+LEEDS
30TH NOV

LEAN P M O
_

ashmab

@Pmoﬂﬂghmob

P B e




8. Blas
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Stakeholder
Bias

We are all innately biased.
We must be aware of our biases and
work to minimize their effect on

We also need to allow for the effect

toward our communications and
project, and seek out a diverse group
of team members to mitigate biases.
Projectmanagement.com

PR e

decisions, actions and communication.

we aim to presanve autonomy

of bias in the reactions of stakeholders

COGNITIVE BIAS CODEX

Wa store memories differently based

We notice things already primed in
on how they were experienced

! mamaory or repeated often
£

We reduce events and lists

What Sl"IOl.l'd We to their key elements @
Remember?

Bizarre, funny, visually-striking, or

@ anthropomorphic things stick out more TOO Much
than non-bizarre/unfunny things 2
Information

We discard specifics

W notice when
to form generalities

something has changed

‘We adit and reinforce
some memaries after the fact

We are drawn to details
@ that confirm cur own
existing beliefs
We faver simple-locking options
and complete information over
complex, ambiguous options

We notice flaws in others
@ more easily than than we
notice flaws in ourselves
Ta avoid mistakes,

and group status, and avoid
irreversible decisions

We tend to find stories and
@ paterns even when looking
at sparse data

To get things done, we tend
to complete things we've @
invested time & energy in

We fill in characteristics from
steraotypes, generalities,
and prior histories

To stay focused, we favor the
immaediate, relatable thing @
in front of us

Need To ¥
# oF
Act Fast Wa imagine things and le
g g paop
we're familiar with or fond of
To act, we must be confident we as better
can make an impact and feel what @®
we do is important
We simplify probabilities and numbers Not Erloug h
] to make them easier to think about .
3 Meaning
We project our current mindset and i Wa think we know what
assumptions onto the past and future ® other people are thinking
DESIGNHACKS.CO - CATEGORIZATION BY BUSTER BENSON - ALGORITHMIC DESIGN BY JOHN MANOQOGIAN 11l (JM3) . DATA BY WIKIPEDIA @m @@ attribution - share-alike



Dur

Uns

Framing Effect

Drawing different conclusions from the same

information presented differently

Avoid basing decis

et (i) In politics and the wider media, jargon constantly changes to influence
thinking tv p— ability may be unat
o public opinion. The next time you're considefing your stance on a certain

far greate, if you know you ha'

issue, listen closely to the information presented and try to uncover its real
latter is gr try to avoid over-thi !
meaning



O. Learning from Projects
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PMO Mini=MaStERCLASS

@ LEARNING

y 2914 SEPTEMBER: SWoRkS | 1l

Nl retastocs




Facilitation Skills

High

Approach

A good approach b
we didnt execute it

Great approach, well

ry well executed
A poor apRroach . . s162
which didnt W ver approach, it was still wafch
well successful
Leaf”ings
Execution High

P B e
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These boxes Application

as a result of lesson

PMO can help

* Signpost relevant info o0l

searching and finding

Inspired by Kolb, D. A. (1984),

“Experiential Learning: Experience as the source of learning and development”
New Jersey: Prentice Hall., and “Seeing the whole elephant” by Chris Collison
https://chriscollison.wordpress.com/2015/01/12/seeing-the-whole-elephant/

PR [ profashmab

A model of learning in projects

Experience

* Things that happen running
projects

Reflection

= Doing something differently = Conscious identification of
show how the

learning

Capture * Facilitate collection
- PrOVide ContaCtS = Realising you need lessons, = Recording the learning - |ntel"pr’et and document

Storage

» Preserving learning for later
use

* Curate knowledge base
* Maintain repository

S’rorage

-4

Pragmatic
PMO
"/
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Marks and Spencer

The lessons would be based on fact, customer focused and evidence driven.
The process would change depending on which line of business

They would use their strong values of innovation and trust -operational quality
available to all.

They would make time for reflection = and pay attention to the detail.

They would ensure that the data is accurate - therefore knowing their decisions
are based on good data.

Quick to adjust tactics but slow to adjust strategies.

They would use staff to trial new lines

Probably have a slow established process to retrieve learning

Use respected/trusted staff to disseminate lessons learnt / behaviours
Learnings would be very people centric

Impression that their lessons are not learnt fully either.
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PMO Hackathon
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Elements of the solution

Behavioural / Cultural Self-Serve knowledge repository

Curation & Dissemination Tracking and reporting on gains

PR I pefastmct
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Behavioural / Cultural

o Call them retrospectives — Make “Retrospective”
part of the every day language of continual
Improvement

» Lead by example (Managers should champion Lager Lessons
the cause)

 Make them fun through Gamification
* Red Wine Retros
* Lager lessons
e Punishment drinks for epic fails (Don’t get a drink
unless you contribute)

 Incentivize contribution (Digital badges,
Leaderboards, Prizes)

» Demonstrate the value

P B e
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Self-Service

(SharePoint)
e Tiles for

Chatbot

* LINK (Lessons, Information N Knowledge) Communications Site

Lessons repository (Searchable by keyword using meta-data)
Lesson of the week
Case studies (The hot-seat with Phil — more in this later)

Analytic dashboard showing trends

P B e
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Lessons Demo
,O Search

Draft saved 05:33 PM 47 Edit Publ

+ New v

LessonsLog

Videos & Learning Tools

Analytics
LEARN MORE > Case Studies
Learnings of the week

Learnings of the week
| https://www.youtube.com/watch?v=F1jEBPMz32M8&sns=em

Winner race W1 / .,

Congratulations, you are the ! The things went well YouTube

winesee Of the fHirs? week's race 3. We update the status of our daily progress in www.youtu be.com

v it @
i : : Enjoy the videos and music you lov
4. Group memboers were enjoying the process of making

|
| #he tutorial video,

.

i

pmoflashmab
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Curation & Dissemination

« Curation of “rough” lessons into a navigatable database

 Weekly Newsletter (VLOG, Animations)

 Weekly RETRO QUEST — A “fun” survey which poses a theoretical situation
relating to a lesson learned during the week and asks people to indicate how they
would proceed

 Leader hoards
* Prizes

* Quarterly/Annual high level retrospective to executives to help drive
strategy (Biggest pain points, biggest gains)
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Tracking & Reporting on gains

e Lessons categorized and trends reported
* Projection of money/effort that could be saved

. . 7000 - 128
* Top 10 high impact lessons § . wige
. & 60.00
(Successes & Failures) E - 124
= 50.00 F 122
® 2
. » Fr 120 =
« Most recurrent lessons (i.e - | s
lessons that are not being g - 116
-E 2000 ~ 1.14
learnt) P o
“ 10.00
3 F 1.10
e EftcC... & - ' : 1.08
a1l Q2 Q3 Q4
ﬁl == Days' Sales in Receivables ===Days' Salesin Inventory == CurrentRatio |
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10. Resource Management
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L

What’'s
the
problem?

| don’t want all of
It

| can’t do all of it.

| need all of it to
make the bit | do
want work!



Rashmab &
in

Key
findings

It doesn’t matter
where you start.

Effective resource
management at
organisation level
requires one or
more component
from each segment.

©



Get the Full Report
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PMO Flashmob is the learning and networking group for people i i J EMEN 0 FLASRMOBS

in the UK - events take place in London, Birmingham and Scotld
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Top TEN things
PMO are
talking about
right now
I




Stay informed
Sign up at

pmoflashmob.org
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