
Introduction 

PMO Flashmob Event
PM Tools… Tips, Tricks and Things to Consider

Maggie McGeary
(CBMBA, APMP;  cPMO Manager, Sainsbury’s Bank)



WELCOME!



To start…
A reminder of the importance of Context when considering Tools

Meet the PM… And his desk…

It was important to plan the complex construction schedule, but in 
this context, it did not suit to spend a long time updating a desk 
based scheduling tool on a regular basis. We had to find other ways 
to mark key dates – eg reminders via mobile phone.



Thought experiment/activity – do you remember?….



You have one hungry diner who wants a satisfying meal.  
Here is all the list of INGREDIENTS to choose from…

Start planning your dish!

Did it match her requirements? What about her expectations?



Gina’s

Would it have worked if the place she had visited for a 
meal was here…?



Dragonaro

Or here…?



Azur
Would it have worked here…?



The Snack Shack

Or here…?



TOOLS for the job…
Tableware and Cutlery

In any new catering venture you need 
Cutlery, but which type will depend 
on a lot of factors including menu, 
setting, target market etc. 



And now for The Mains… !

Please welcome…

Nicole Reilly
from
Growth Through Knowledge

To summarise:
Remember, whether it’s a new or existing tool – when thinking about how 
you use or deploy it, context matters!
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