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Understanding what competencies make a successful project 
professional in your
and scalable development programme. 

Finding out 
‘what good looks like’

British Airways

“The assessment really 
got people to think about 
their development. They 
could see their strengths 
and areas for development, 
which in turn gives us 
overall trends, helping to 
focus our L&D in those 
areas.”
Sangita Chopra  |  Professional 
Development Manager,  British 
Airways 

to international standards which enables you to benchmark your project teams internally and 
against the wider project profession. 

Pilot Phase 1:  Pilot our solution for 3 months

We will:
 understand your PM Method
 
 interview key stakeholders and personnel
 


