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We offer accredited training courses:

Change Management Practitioner, AgilePM®, PRINCE2®, 

MSP® Managing Successful Programmes, Facilitation Skills

Or shorter tailored versions of these for your teams.  

People skills courses include Project Leadership, Stakeholder Engagement

Research shows top contributors to 

successful change are:

• Active, visible sponsorship

• Structured change management 

approach

• Dedicated change management 

resources

• Frequent and open communication 

• Employee engagement and 

participation

• Integration with project management

• Support from middle management

Prosci 2014 – Best Practices in Change 
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